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        Shenzhen : coastal city in south China
          Popultation : 20 millions

Shenzhen

Hong Kong
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• Tertiary public general hospital

Totally 2,000 beds
High risk maternal center 
8000 live birth / year

Neonatal department
   L3: 20 beds
   L2: 16 beds
Inborn and out born: 2000/y
Surgical NICU
Cardiovascular surgery
Transport system   

      Hongkong Univeristy -Shenzhen Hospital



FCC / FICare in NICU
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 1.FICare practice in the HKU-SZH : feasiblilty in developing country ?

 2. Premary outcome data 
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FICare
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FICare  in NICU: Changes in cultures



Environment
• Breastfeeding room/Pumping  
• Family meeting room
• Luggage locker
• Parents classroom 
  
Equipment
• KMC sofa / pedal
• Curtain/Screens privacy
• Parents Dairy
• Pamphlet for EBM…



8 
Super-User 

8
End-User

physician  4 physician  10

Nurse  4 Nurse  10

Completed  Training in 
progress…

Visit MSH, Toronto, in 2019  

Alberta FICare™ Super-User Training Program



Parent education -   Family school  

 
Family school：1-2 /month
 Development of infants      
 Follow up plan 
 Nutrition post discharge
 Vaccination scheduel
 Safety sleep and transport
 Infant CPR  
 ...

Parents education in wards ：3h/d
ABC of premies
KMC and FICare   
Feeding & EBM pump
Discharge plan
Involving into NICU MDT team
Overcome stress

2. Training : parents education program 



Online  & Offline : lectures by professor and parents 

Participator：84 trainees from 10 provinces



  Before Delivery       NICU Hospitalization      Before Discharge             After Discharge

Prenatal Visit

Pictorial Guidelines

“Kangaroo 
Care”

24hrs 

MDT Support

Case Manager

Home Visit

Home Visit Team

Clinic Follow Up

Behavioral 
Assessment



FIC-MDAC (multidisciplinary assessment clinic )2018



3.Parents in rounds:  joint decision making

Family meeting 

Moring round : parents report observations / plans /Q&A  

Evening round :  update results 

   Family meeting: n= 72  in 2020 - 2021 

 Parents + relatives and MDT staff 



NICU Graduation for family

Growth Memorial Wall



   Support Group 
for Preemies  

Initiation of Support Group in 2016

Annual group activity in 2018

Annual group activity in 2019 Annual group activity in 2020

WeChat group

 can share information 
with each other instantly



5.FICare :Donor milk bank  

Types of donations ：Fresh & Frozen

Pumping and collection area 

    Pasteurizition 

Since Jan,2021

2021
Number of 

donors
Donor milk

（ml）
Usage of donor milk

（ml）

Total 250 133120 40442



Parents 
diary 

Video 
when parents 
not available

 
 Total 

admission 
(n)

FICare
(n)

 FICare
time

(Daily)

2020.01-
01.26 136 136

3-4 h/
d

2020.01-12

Restr ic ted 
V is i ta t ion 
covid-19

1928 35

2021.01-08 1293 744

FICare data: mean time (h)  in NICU 



FICare data: Breastfeeding Rate



 FICare data:  VLBW Time to full  feeding 
                    --data by Chinese Neonatal Network 

The unit number
CHNN:12

TPN Breast milk Formula

Mean time of hku-szh 11.5 42 9

Mean time of CHNN 20 30 27



FICare data :Infection Control

Nosocomial infection
Hand Hygien Compliance

Hospital Hand Hygien 
Compliant Rate 89.85%

Compliant 
Rate

Accu
-racy

Benchmark 3.35％



FICare data :Parents Satisfaction 
NICU & SCBU Full Satisfaction 

Rate
Satisfaction Rate 2020



Chinese Neonatal Development Strategy 





 Thanks for attention! 


