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e founder of Liminality, a company to ensure that
erta FICare™ (also known as Merge) is accessible to
ICUs across the world.




Context — Alberta, Canada

N



g Objectives

the end of this presentation, you will be able to:

1) Describe underlying assumptions and strategies for sustainability of a
provincial quality improvement initiative in neonatal intensive care
units.

2) Describe how these strategies contributed to the sustainability of the
guality improvement initiative over time.

3) Apply these strategies to increase sustainability of quality
iImprovement initiatives in your setting.



a FlCare™? Pre-Implementation Interviews

HCPs’ and hospital administrators’ Canadian Premature Babies Foundation
Report (2014

mendations (Benzies et al., 2018)

* Tools to deliver consistent care, and * Improve consistency and continuity of care
strengthen continuity of care across facilities and providers

* Support family participation in care,
including design of family-friendly
environments

* Expand supports for families (e.g., physical,
financial, social, and emotional)




ICare™ cRCT

ry Research Question:
es Alberta FICare™ for moderate and late
preterm infants with admission to Level |l
NICU reduce hospital length of stay?

Method:
cRCT in 10 Level Il NICUs in Alberta (senziesetal, 2018)

» Control sites: Standard care
> Intervention sites: Alberta FICare™
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RESEARCH ARTICLE Open Access

Effectiveness of Alberta Family Integrated @
Care on infant length of stay in level Il
neonatal intensive care units: a cluster
randomized controlled trial

Karen M. Benzies'? @, Khalid Aziz* Vibhuti Shah®, Peter Faris®®, Wanrudee Isaranuwatchai’, Jeanne Scotland®,
Jill Larocque4, Kelly J. Mrklas’ Christopher Naugler2, H. Thomas Stelfox?, Radha Chari®, Amuchou Singh Soraisham?,
Albert Richard Akierman?, Ernest Phillipos®*, Harish Amin?, Jeffrey S. Hoch'®"", Pilar Zanoni', Jana Kurilova',

Abhay Lodha’ and the Alberta FICare Level Il NICU Study Team

Reduction in the length of stay by 2.5 days (95% Cl 0.4, 4.6
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Framing Alberta

Care " Sustainability

Sustainment of the Fl
intervention

Inflection Points

Initiative rationale (co-
conceptualized)

Iterative co-design (model)
Confirmed effects (value)
Enduring partnerships
Dynamic, iterative
implementation cycles

Sustainment of the Fl
associated outcomes, impacts

Inflection Points
Triangulated evidence of
effect
Iterative refinement through
Scale-Spread phases
Test-to-Sustainment
transition structure Bumbarge

(governance, teams) Flagan
et al




rta FICare™
as co-designed
for the Alberta
context upon the
advice of Alberta
health care
providers.

Benzies et al., 2018, 2020; Brockway 2020

PARENT SUPPORT

RELATIONAL COMMUNICATION

Negotiating parent-provider roles

Family integrated bedside rounds

Commendations

PARENT EDUCATION

screening

Psychosocial support
Parent Journals
Family Mentors

Parking Passes

Postnatal depression

Individual bedside teaching
with Parent Education
Pathway

Group Education

Life’s Little Love app
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une 2019 End: October 2021

SHC, PECFZ{,HMHRH, ACH, RAH Stollery, QEll

' Winter

2020

FMC, RGH
Sturgeon, GNCH,

MCH, RDRHC

Italicized sites: date to be confirmed

~N
* Needs assessment site visit
* Receive practical implementation recommendations from the Alberta FlCare Project Team based on needs assessment
findings
J
* Super-User training
* Co-develop a phased and tailored site-specific implementation plan
» Co-develop site specific process to train and track training of multidisciplinary staff
Implementation .
* Local Site Implementation Team and Super-Users actively continue initial implementation \

* |dentify and support resources to strengthen Alberta FlCare culture shift
* |dentify and mitigate barriers to implementation
* Monitor and identify challenges to implementation; reportissues/risks to Alberta FlCare
Project Manager
* End-User training begins (duration will vary by site and number of staff; critical mass =80%)

Cycles

Month 3

L

o

~N

* Site visit to observe practice and monitor implementation fidelity

* Feedback from Alberta FICare Project Team

* Respond to implementation challenges

* Super-Users deliver pod talks, model Alberta FICare, and support End-Users y

\
e To October 31,2021

 Alberta FICare Project team to visit sites quarterly to support
improvement cycles and evaluation




AHS Governance Covenant Health Governance

(PA_IbenasHealth ) Alberta Health
riman ONSOT, .
ik {Primary Sponsor)

Verna Yiu — —

i G t Health
(AHS President & CEQ) ovenant Hea

Rosa Rudelich (Chief
Operating Officer)

Deb Gordon

(VP & Chief Health
Operations Officer;
Edmonton, North zones)

Brenda Huband (VP &
Chief Health Operations
Officer; Central, Calgary,
South zones}

Kathryn Todd

{VP System Innovations &
Programs)

mmme === -IF==

{ N\
| Karen MacMillan : .

| Executive . I - eler opsraiine Jan Schimpf (Senior

Sponsor . : ) : ab McNei racy Wasylalk raden Manng : o
I s 5 o Seg':?i;grgeratmg Zone Seg;fc;(rzeorseratmg (Scientific Directar, MNCY |7 (Chief Program Officer, {Associate Chief Medical Of—ﬂcer Acute Operatlng Ofﬁcer’

Committee 1 : ] :

SCN) ‘ 5CNs) Offider, SCNs) . Acute Services, MCH}
I Services, GNCH})
o’ 7 o’

Sk bt e e o ——

NICU Directors NICU Directors Allison Bichel

David Johnson

(Senior Medical Director} Gail Cameron (Senior
? Director Operations

[ Women's & Child

] Health, GNCH & MCH)

& Executive Directors & Executive Directors (Senior Provincial

Director)

Structure

MNCY SCN

Cyne Johnston

[Senior Consultant} [ ’———+——————————_-\

-

Alberta FiCare
Provincial Steering
Committee

———1-—————————————————

Project Team Structure

Alberta FICare Provincial
Steering Committee

(NICU Operational Leads,
Patient Care Managers,
Parent Acvisors)

— oy,

Project Team Structure

A
I
NICU Standing Committee _I_
|
]

p———



FICare”

Alberta Fany ngrated Care

/

Project Team Structure

UNIVERSITY OF

CALGARY

@ ’ 9
ot o ol o o o - —-— e = = —-— o = = = =

N\
RAH ﬁ I
llevell 1 Executive Sponsor Committee g
& 1IN | 1 ( \
| M | MNCY SCN
I I
I Project Lead (Karen A“_"‘—"FE FiCare ] Project Lead Cyne |
MCH _| Benzies, UCalgary) Provincial Steering (Deb McNeil) Johnston
Committee I i
1 | —
| |
I Poject
l Manager (Pilar Project Post-doctoral fellow
Zanoni) Coordinator (Cathy Ringham)
l (Jana Kurilova)
Work| Streams
GNH ng Core. Family Parent Journals, Life's Parking Pass Guidgli.nes/ Evaluation,
—1 Evaluation Mentors Little Love app Models Policies Improvement &
l Indicators T Fidelity
3 [ —— |
Project G 7
Contracting, Policy & Section
‘ Leads T?;iglyKSatl;r Msggy Procurement, Forms Heads Project NICU
\ SCM Team Dept Leads Staff

RDRH

N

R

FMC (level II PLC

& 1N

Local Site Implementation Teams
Parent Advisors {(may also be Family Mentors)

NICU Manager or delegate

Allied Health Manager or delegate
Medical Director or delegate

Clinical Nurse Educator
NICU staff rep(s) from nursing, allied health

CRH
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September 13, 2020
Version 1.7
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ome” Messages for Sustainability

ntify barriers & facilitators to sustainability
Co-design or adapt intervention
* Be ready, skilled, and confident to iterate and test adaptations

e Audit then feedback local evidence about intervention
effectiveness

e Rethink traditional research structures & processes
* Focus on sustainment of daily practices

Lennox et al



Jstaining Alberta FICare™

Care” provides the tools and strategies to bring
s close to their infant in NICU that leads to:

Empowered, skilled and confident parents with less stress

Improved family experience

Reduced LOS without concomitant increases in ED visits or readmissions

Hospitals avoid costs
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oderate and late preterm infants

ealth/AHS Health Innovation Implementation and Spread Fund
Covenant Health Directors, Executive Directors, Patient Care Managers, and Super-Users
Iberta Innovates-PRIHS (cluster RCT, 2-month follow-up)

Alberta Children’s Hospital Research Institute (Play Study)

Canadian Institutes of Health Research (18-month follow-up)

Maternal Newborn Child and Youth and Critical Care Strategic Clinical Networks
AHS Analytics

» Strategy for Patient-Oriented Research

* Alberta Public Laboratories

* Faculty of Nursing, University of Calgary

* Graduate Students, Universities of Calgary and Toronto

* Pilar Zanoni, Project Manager

* Jana Kurilova, Project Coordinator

* Many Research Assistants
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Comments? Questions?

benzies@ucalgary.ca
http://www.ucalgary.ca/ficare/
ficare@ucalgary.ca
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