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e Kirsten Clacey - Head
of Facilitation at
Automattic

e Joanne Perold -
Director of Faethm

@ International
speakers, coaches,
authors and Remote
Facilitation experts

@RemoteBetter


https://automattic.com/
https://faethm.co.za/

CHALLENGES PRINCIPLES

What is uniquely How might we design
challenging? for better outcomes?

Agenda

EXPLORE QUESTIONS

What does this look Any questions?
like in your context?

% @RemoteBetter



f 0 B ®

PEOPLE CHAT APPS SETTINGS




The quality of our
interactions determines the
quality of our outcomes



What do you find
uniquely challenging?




e

.

BIAS TOWARDS VERBAL COMMUNICATION
LACK OF BEHAVIOURAL CUES

INCREASED UNCERTAINTY AND
VULNERABILITY

\

/

@RemoteBetter



Status

Certa'inty e Conditions 1mpact

our thinking
A utonomy

R elatedness

F airness

David Rock: SCARF: a brain-based model for collaborating with and influencing others, 2008

e Quality conditions
= quality outcomes



http://web.archive.org/web/20100705024057/http://www.your-brain-at-work.com/files/NLJ_SCARFUS.pdf

1st Principle:
Create Equal
Opportunity



What do we want to discuss today?

Silent writing for 5 minutes

5 mins

Updates:
e <write here>




How are you feeling

about the project?
Change the colour of your circle
to reflect

@RemoteBetter



Agenda

Drag your name to reflect what you’d like to discuss first

Project Stakeholders Project Dependencies

Project Risks Project Timelines




Values

Tradeoffs are inevitable in any project, we'll use the sliders to align where wed like to be.
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How confident do you feel in the
decision we've reached?

Write your name on a triangle
and place it along the line

W
Very uncertain Very confident
- -

@RemoteBetter



Are we ready to move on?
To the camera
(or in the chat if you'd prefer)

@RemoteBetter



2nd Principle:
Nurture Connection &
Safety



Pick an image that represents
how you currently feel about
this project.

We'll discuss in a moment and
see what this brings up.

@RemoteBetter



| got a dog!

Anything to share since we last met.
It can be a picture, story,
announcement, anything :)

@remotebetter

S —




Gratitude circle

1. Paste your name in a
circle

2. Share an appreciation
with the person next to
you

https://theremotecoaches.com/ @remotebetter



https://theremotecoaches.com/

What's one of your favorite words in your

r“

home language?

https://theremotecoaches.com/ @remotebetter



https://theremotecoaches.com/

(5-10 mins)
Silent journaling
e Reconnect with your challenge
e What from today might relate

to that challenge?
e What can you use and how?

®_o
https://theremo tecoac hes.com/ ' P ‘ 0 ° @remotebetter
8 a



https://theremotecoaches.com/

Learn more:
THE REMOTE
T h k ' FACILITATOR'S
POCKET GUIDE
dNKS .
Any questions? EL v

info@theremotecoaches.com e TheRemote
Facilitator's Pocket
@RemoteBetter

Guide on Amazon
e Next Training:
November 2022
e Udemy Course:
Remote Facilitation



mailto:info@theremotecoaches.com
https://www.amazon.com/Remote-Facilitators-Pocket-Guide/dp/1523089105/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1576649041&sr=1-1
https://www.amazon.com/Remote-Facilitators-Pocket-Guide/dp/1523089105/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=1576649041&sr=1-1
https://theremotecoaches.com/
https://www.udemy.com/course/remote-working-and-facilitation/

