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Background Methodology	and	Process Key	Outcomes

To	collaborate	with	a	diverse	group	of	stakeholders	from	
across	Ontario	to	develop	a	comprehensive	set	of	
quality	indicators	for	TBI	and	tSCI that	map	onto	the	
evidence-based	Neurotrauma	Care	Pathways.	These	
indicators	will	provide	data that	can	evaluate	key	
components	at	each	stage	of	care,	identify	quality	
improvement	opportunities,	and	address	gaps	in	service	
across	the	care	continuum.	

The	goal	of	this	initiative	is	to	enhance	overall	care	
quality	for	TBI	and	tSCI by	addressing	the	gaps	in	quality	
evaluation	through	data-focused	strategies.
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67	Quality	Indicators	were	developed	
in	collaboration	with	key	stakeholders	
from	across	the	care	continuum	to	
evaluate	Ideal	Care	Pathway	adherence	
and	quantify	any	care	gaps	through	
structure,	process,	and	outcome	
indicators

Future	Directions:	
• Outline	technical	specifications	and	

context-specific	details	for	all	high	
priority	indicators	(‘Core’	&	‘Must’)

• Identify	resources	to	support	
indicator	implementation,	including	
other	pilot	projects	across	Ontario	

• Cultivate	public	and	3rd party	data	
partnerships	to	standardize	data	
collection	and	sharing	mechanisms	
(WSIB,	Home	and	Community	Care,	
Ontario	Rehab	Alliance)

Focus	Groups	ensured	that	implementation	plans	and	
definitions	for	quality	indicators	were	comprehensive,	
feasible,	and	addressed	system	gaps

1.	Indicator	Development	&	Prioritization

This	project	represents	a	significant	
practical	step	towards	implementing	a	
provincial	data	strategy	that	maps	
onto	the	Ideal	Neurotrauma	Care	
Pathways,	to	ensure	consistency	and	
equity	in	care	quality	across	Ontario.

2.	Definitions	&	ImplementationEvaluating	the	current	quality	of	care	for	
traumatic	brain	and	spinal	cord	injuries	(TBI	&	
tSCI)	remains	challenging	due	to	inconsistent	
data	collection,	heavily	siloed	information,	and	
a	lack	of	common	quality	indicators	for	these	
complex	chronic	conditions.

Poor	data	integration	between	public	and	
third-party	healthcare	systems	in	Ontario	has	
created	challenges	in	understanding	and	
evaluating	care	quality	and	equity	across	the	
province	for	people	living	with	TBI	&	tSCI.

Evaluating	services	for	TBI	&	tSCI outside	of	
public	funding	is	challenging	due	to	the	variety	
of	third-party	funding	sources	that	hold	their	
own	siloed	data.	Third	party	funding	sources	
can	include:	Health	Claims	for	Auto	Insurance	
(HCAI),	Workplace	Safety	Insurance	Board	
(WSIB),	Extended	Health	Benefits,	long-term	
disability	benefits,	self-pay	etc.	
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