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Background
In Ontario, 150,000+ incidents of physician diagnosed concussion are reported annually. (1)

Many initially go unidentified, causing individuals to seek care at various time points
post-injury. 

While many concussion clinics exist, few are publicly funded, admission criteria are complex,
and evidence-based care is often lacking. 

The Toronto Concussion Navigator (TCN) was launched in February 2024 as a user-friendly
tool for patients, their caregivers, and health practitioners to use to help them find and
access publicly funded, specialized concussion care in Toronto. 
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1.Langer et al. 2020.



Lived Experience Committee

We recruited a 6-person lived experience committee to inform the design of the tool
5 individuals with concussion
1 caregiver of an individual with concussion

Three, 90 minute sessions
First: prior to any tool development
Second and third: to provide feedback and input on tool prototypes
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"Participating in the Concussion Care Navigation Tool lived experience committee was so valuable. I felt like our
input as a committee was listened to and incorporated and that we all had a role in shaping the final outcome into
something that will be user friendly. After so many years navigating this health care system, it felt very validating to
contribute to something that I know will make a meaningful difference for people with concussions in the future."
 

- Lived Experience Committee Member



Walkthrough of the
Navigation Tool
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www.redcap.link/TOConcussionNavigation

https://redcap.link/TOConcussionNavigation
















Feedback
(To Date)
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As of November 18th (~9 months since tool launch):

583 people have accessed the tool (65/month). 424 tool completions (47/month). 
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41 individuals have completed the
optional evaluation survey:

85% 80%

Who is using the tool?
Average age: 41.7 years
Average time post-injury: 75.7 days
Most common mechanisms:

Motor vehicle collision (161 cases)
Falls (110 cases)



Objective and Plan Forward
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To expand the Toronto Concussion Navigator to the Greater Toronto Area and across Ontario.



1. Geographical Distribution of Clinics

2. Including Fee-for-Service Clinics

3. Standardization of Care

4. Data Privacy and Security

5. Sustainable Funding Models

6. Others??

Key Challenges in Expansion

Concussion Care Map | Neurotrauma Care Pathways



Geography
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Geography
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Geography
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Including Fee-for-Service Clinics
More Options
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Ensuring best-practice care

Not accessible to those who cannot afford it
Faster Time to Receive Care



More Options
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Ensuring best-practice care

Should fee-for-service clinics be included? If so, how?

Not accessible to those who cannot afford it
Faster Time to Receive Care

Including Fee-for-Service Clinics

What role does the Concussion Navigator team have in ensuring the
clinics we include provide best-practice, evidence-based care?



Thank you!

Concussion Care Map | Neurotrauma Care Pathways

Any Questions?

If you’re interested in learning more, please reach out!
Evan Foster (Evan.Foster@uhn.ca)
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