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Topics to Be Covered Today (Briefly)
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• Trauma Informed Care: Overview of its History and Core Principles

• Trauma, Defined and The neuro-biology of trauma

• Emotional Literacy & Emotional Intelligence (Feedback Process)

• The 4 R’s, 3 E’s and 3 R’s (HUH?!)

• Safe Scripts

• How do I “DO” Trauma informed care? 

• Actions you can take today to become trauma informed and change 
your practice 
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Immediate Action: Mind your Mental 
Hygiene 
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"Children Swim in their Parents Unconscious Like Fish Swim in 
The Sea. It is Good to Make Sure the Water Stays Clear.”-Gabor 

Mate
 !

         

 !

● arguments
● conflict
● oversensitive
● can’t keep up
●  motivation
● hard to maintain 

relationships
● initiate new 

relationships
● feel rejected
● loss of social 

network

● unsettled
● sad
● irritable
● anxiety
● down
● depressed
● nightmares
● fear
● attitude
● personality
● sensitive

● pain
● fatigue
●  energy
● sleeplessness
● change in appetite
● overtired

● problem solving
● organization
● time management
● motivation
● initiation
● task management
● communication
● interpretation of info
● organizing ideas
● decision making
● concentration
● memory



The Vast Impact of Trauma Informed Care
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Trauma Informed Care: Core Principles CDC
Statistics Canada, 2022: 8% of Adults in Canada meet criteria for probable PTSD

SHIFT: Asking “What Happened to you” Instead of asking:
“What’s Wrong with You?”
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•The ACE Study explores the link between adverse childhood experiences and long-term 
health outcomes.

•Trauma-informed care is an approach that recognizes the impact of trauma on individuals 
and focuses on creating safe and supportive environments.

© 2024 Eden Dales



7
Presented by Eden Dales, B.A., M.S.W., R.S.W. © 2024 Eden Dales



8
Presented by Eden Dales, B.A., M.S.W., R.S.W. © 2024 Eden Dales



9
Presented by Eden Dales, B.A., M.S.W., R.S.W. © 2024 Eden Dales



The 4 R’s of Trauma Informed Care

10
Presented by Eden Dales, B.A., M.S.W., R.S.W. © 2024 Eden Dales



The 3 E’s of Trauma Informed Care
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Just Because You Can’t See it, Does not Mean it isn’t Real….
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Individuals with disabilities are 30% more likely to be victims of violence or abuse 

We have no idea how someone was nurtured, loved or how attachments in early 
childhood were formed. Being trauma informed means never having to ask.
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Action: Shift Reducing Negative interactions, 
Increasing Positive interactions
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AMPLIFY

STRENGTHS
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A recent publication by the Mental Health Commission of Canada describes peer 
support as a “supportive relationship between people who have a lived experience in 

common.”

Lived Experience: Who’s to Say?

“The things that someone has experienced themselves, especially when these 
give the person a knowledge or understanding that people who have 
only heard about such experiences do not have” -Oxford Dictionary
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https://dictionary.cambridge.org/dictionary/english/experienced
https://dictionary.cambridge.org/dictionary/english/especially
https://dictionary.cambridge.org/dictionary/english/person
https://dictionary.cambridge.org/dictionary/english/knowledge
https://dictionary.cambridge.org/dictionary/english/understanding
https://dictionary.cambridge.org/dictionary/english/people
https://dictionary.cambridge.org/dictionary/english/hear
https://dictionary.cambridge.org/dictionary/english/experience
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SAFETY IN TRAUMA INFORMED CARE
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Trauma Changes the Structure, Size, Function & Bio-Psycho-social/Chemical 
Functioning of the Brain
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The Neuro-Sequential Model: Dr. Bruce Perry

Reason

Relate

Regulate

We Can Not Learn When We Are Stressed
© 2024 Eden Dales



Empathy & Emotional Intelligence: Foundational to Trauma 
Informed Care 
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Creating Safety: 

• “You are not alone, I am here 

with you….would it be ok if I 
stay here quietly for a few 

minutes?”

• “How can I help?”

• “Is there anyone I can call for 

you?”

• Co-Regulation is an act of

compassion
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Common Trauma Triggers (we can all stop NOW)

• Legal Jargon 

•Minimizing client’s efforts
 
•Using evidence to confirm 
accuracy 

•Putting your needs above 
those of the client

• Inauthenticity
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•Making assumptions 

•Using humor to build a rapport 

•Offloading tasks to others

• Identifying timelines for recovery

•Dismissing their efforts to 
recover  
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Common Trauma Responses May Look Different from
what you Expect

• Hyper vigilance

• Avoidance

• Emotional dysregulation

• Dissociation

• Trust Issues

• Rigidity/Perfectionism

• People-Pleasing/World View

• Anger and Retaliation
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The Reality of Unexpressed Emotion/Unhealed Trauma
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The Costs of Un-addressed Trauma (impact on self and 
others)
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Trustworthiness, Transparency and Support: 
The More, The More
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Tools: Leaving Space for Understanding Another Person’s 
Pace, Process and Learning Style
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BEST TOOL: “IS THIS A 
GOOD TIME?”
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Trauma Informed Communication: 
Clear, Transparent, Direct 

(Protective Factors for Communication)
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Trauma Informed 
Phrases:

1. “Name It, Tame It” (Daniel 
Siegel)

2. "Yes, And” (validates, builds)

3. “Inside-Out" (internal work 
before external changes

4. Connection before Correction

5. Attention seeking is attachment 
seeking

6. How are you feeling TODAY?

7. What’s strong in YOU?

8. Stay: Warm, Clear, Succinct, 
informative
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28
Presented by Eden Dales, B.A., M.S.W., R.S.W.

Grounding/Regulating Skills to Help Others to Feel Safe

• Avoid sudden movements
• Quiet Space
• Amplify Strengths
• Slow Down, Calm Down, Sit 

Down
• “You are not alone” 
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Resisting Re-Traumatization: Trauma Is Relational 
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Emotional Intelligence Creates 
Psychological Safety
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“A worldview is a way of viewing or interpreting all of reality. It is an 
interpretive framework through which or by which one makes sense of the 

data of life and the world.” (Norman Geisler and William Watkins)

Worldview: A Lens Through Which one Sees the World
(Including judgements, assumptions, and implicit biases)

Our past experiences lay the groundwork for making meaning from the 
information that comes our way….It is impossible to remove our past 

experiences from the way we currently see the world. 

The meanings we create become our automatic reactions

“Trauma is the lasting emotional 
response that often results from 

living through a distressing 
event.”
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Trauma Lives in the Body and in the Unconscious…
To Think about how little we are aware of and how little control we 

really have…
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*A recent article by Raina (2023) encourages us to consider that a lot of attachment theory is based on Eurocentric views of parenting. As providers, we

https://doi.org/10.1044/2023_persp-23-00050


•Nobody wants Problems

•Those who behave in the most unlikable ways 
are in need of the most support

• It is not functional not to function and 
thrive….something is blocking them from 
moving forward, we can judge, assume, or 
support

•No human being is immune to experiencing 
basic human emotions

•Soft and gentle work every single time

•Join their truth, speak in their language and their 
values

•When we sit in judgment of others, we forget 
our own humanness

•Moments of distress are not teaching moments 

Truths from 23+ Years of Clinical Social Work 
Experience…
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Mirror Neurons

Attachment 

Responding Vs. Reacting

Chronic Stress

Acute Stress

Repeated Stress

Tension 

Isolation

Emotional Illiteracy

Naming Emotions

Empathy 

Gentle

Tender
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Practical Tips to Make Assessments Safer and Trauma Informed:

• Be Transparent, be impeccable with your work, review docs, know their story, take
yourself and your client seriously

•  Manage Expectations (break times, end times, number of tests) 
• Allow breaks, notify ahead of time, encourage grounding and movement (jointly) 
• Offer Choice-Autonomy (even slight and minor) helps build trust and fosters healing
• Ensure physical, cognitive, emotional and social safety, check in at beginning, throughout 

and review at end
• Model self-advocacy
• Validate emotions, use strengths-based approach 
• Use appropriate assessments, use critical thinking when choosing ax’s
• Amplify consent and confidentiality in intake (who should  be  interviewed, present, no 

assumptions)
• Expand narratives (from what’s wrong with you to what happened to you…who are you?)

Mindful Caring
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We Are Merely But A Witness to Their Pain…..A Witness that Will Observe and Listen
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Check Yourself Before You….Hurt Somebody
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If you're brought up in conditions of chaos and unpredictability, you end up with a 
conditioned response to it. The abnormal becomes normal, the unacceptable becomes 

acceptable…
You Normalize Dysfunction

Being Trauma Informed Means Never Saying Things Like…
”But, That was so Long Ago……” or “Well They are Young Enough They Wont Remember 

this Thankfully….” 
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Next Steps

●Continue to learn about trauma and its effects 
●Review current policies, procedures, methods and consider if trauma 

informed
●Review areas for growth to become more trauma informed, micro and 

macro practice focused 
●  Commit to making one change starting now to make your practice 

trauma-informed 
●Join a peer group to review trauma informed awareness, practices
●Commit to continued change, growth and review 
●Help colleagues change their mindset and behavior towards clients 

affected by trauma
●Consider limiting beliefs about self and others that could be re-learned  
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Reframing: A Powerful Action You Can Take NOW 



Thank You for Listening!
Eden Dales, B.A., M.S.W., R.S.W.  

Practice Director, Eden Dales Social Work 

eden@edendales.com
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7 Tools for Managing Traumatic Stress

6 Rs Amazing Behavioral Help Talking Doesn't Work

RSA Short: Empathy - Brené Brown  

Infographic: 6 Guiding Principles To A Trauma-Informed Approach  

Setting Limits: Solutions Beyond Words  

Glossary of Terms Related to Trauma-Informed, Integrated Healthcare  

Schutte Emotional Intelligence Scale (SEIS)  

The Schutte Self Report Emotional Intelligence Test (SSEIT)  

Emotional Intelligence Questionnaire – Self Assessment  

Assessing Your Emotional Intelligence: 4 Tools We Love

References
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https://www.nami.org/Blogs/NAMI-Blog/October-2020/7-Tools-for-Managing-Traumatic-Stress
https://www.ensembletherapy.com/blog/neurosequential-model
https://brenebrown.com/videos/rsa-short-empathy/
https://www.cdc.gov/orr/infographics/6_principles_trauma_info.htm
https://www.crisisprevention.com/en-CA/Blog/Setting-Limits-Solutions-Beyond-Words
https://www.nctsn.org/resources/glossary-terms-related-trauma-informed-integrated-healthcare
https://scales.arabpsychology.com/s/schutte-emotional-intelligence-scale-seis/
https://www.eiconsortium.org/measures/sreis.html
https://www.workplacestrategiesformentalhealth.com/resources/emotional-intelligence-assessment
https://professional.dce.harvard.edu/blog/assessing-your-emotional-intelligence-4-tools-we-love/
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Indigenous Emotional Intelligence Scale: Development and Validation  

The Resilience Approach - Connecting People to the Tools They Need to Bounce Back From Trauma

How Trauma and EMDR Therapy Benefit Neurodivergent Individuals 

Unsafe, Unheard & Misunderstood: Trauma & Neurodiversity  

Using the HALT model in an exploratory quality improvement initiative to reduce medication errors

Trauma-Informed Website Resources  

Whole-System Change Model to Trauma-Informed Care  
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