
Introduction
• Equity-seeking communities face 

systemic barriers to dementia care, 
including delayed diagnosis, 
underdiagnosis, higher hospital use, 
and poorer outcomes due to 
language and socioeconomic 
disparities.

• The new Quebec Alzheimer’s 
Policy recognizes equity as a central 
principle, providing an opportunity to 
ensure culturally and linguistically 
appropriate dementia care for all 
communities.

• Our partner African Canadian 
Development and Prevention Network 
(ACDPN) is committed to informing 
the policy’s implementation to help 
ensure it effectively mitigates existing 
inequities and reflects the lived 
experiences of racialized 
communities.

To generate recommendations with the 
Black English-speaking community in 
Montreal to make the Quebec 
Alzheimer’s Policy’s implementation plan 
more equitable.

Objective

Community-based participatory approach 
and deliberative dialogues 

Approach

Methods

Infographics shared with 
community members

Policy brief

These are integrated into a policy brief to present to the 
Ministry of Health and Social Services.

Deliberative dialogue 2

Aim: Generate and synthesize their recommendations 

Thematic analysis

Shared findings with Alzheimer’s Society of Montreal and 
Laval and Federation of Quebec Alzheimer Societies 

Deliberative dialogue 1

9 participants recruited by 
ACDPN.

Aim: Hear and understand 
their experiences. 

Co-designed activities

With iterations reviewed by all vested parties. 
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Thanks to: 

Culturally adapted health promotion 
and representation.

Strengthening community-based 
social services.

Culturally-adapted services in long-
term care.

Transparency and communication 
while navigating the system. 

Increased care for caregivers.

• Duration: Four months 
• Long-standing relationship with 

community organization
• Structured organization 
• Positive feedback and eager for 

future collaborations

Reflections

Generated Recommendations: 

Extending services to prevent 
avoidable long-term care admissions. 
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